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COVENANT

We gather as the Conference of Manitoba and Northwestern Ontario
We gather inthe name and Spirit of Jesus the Christ
We gather as church, as community, as God's people
We gather to share worship, share prayer, share bread and chalice
We gather to share our faith, our love and the hope within us

We gather having heard the hope otlsehave shared
hope of flowers blooming in the dessert
of hills made low and valleys raised up
of lambs and lions dwelling peace
of dry bones dancing
of water from rock,
2F NRO]l NRfttSR lgleé X FyR 2F SyYLlie G2Yo0o®

We trust these visions of hope that otteehave shared.

We gather in the name and sprit of Jesus the Christ who invites us to encounter God
the One who tells us that we stand upon holy ground
the One whom we encounter in story and scripture
the One who comes to us like a dove descending

We gaher as people shaped both by being blessed and being blessing

We acknowledge that we are a community of varied and diverse experiences
experiencesof God, of life, of church.

Aware of our diversity, we affirm our gratitude for the many gifts andsitess within this
community
We promise

to honour the unique experiences and Hdeories we each bring,

to listen to each other, open to God's grace

to speak truth with humility

to speak language which is inclusive and gracious

to be not afraid as we encmter God in stories not our own

We promise to make place for both creeds and questions
both beliefs and doubts,
both history and mystery.

We will be community in prayer and in silence as well as in dialogue.

We will care for one another, pray for oa@other, share the hope within us,
and love one another as the Christ who is amongst us ...loves us.
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91" ANNUAL MEETING ENABLING MOTIONS

1. Roll of Conferencethat the Roll of Conference for the purposes of 1€ Annual Meeting be:
i. the membersof the Order of Ministry who are on the Roll of the Presbyteries within
the bounds of the Conference
i. lay members of the United Church appointed by a Presbytery as Designated Lay
Ministers, or other Presbytery recognized ministry within the bounds of Cenéey,
including Candidates for the Order of Ministry so appointed
iii. lay members of the United Church appointed to administrative or program staff
positions by a Court of the Church or a General Council Unit
iv.  lay members of the United Church elected by Preshgs, in numbers at least equal
to the categories above, and at least a majority of whom shall have been previously
elected by a Pastoral Charge to represent them at Presbytery
v. the conveners, or representatives of Conference Committees
vi. the President oftte Conference UCW
vii.  arepresentative of AOTS.

2. Corresponding Members that all invited guests and registered visitors be corresponding
membersof this91* meeting of the Conference, with voice but not vote.

3. The Bounds of the Courtthat the bounds of theCourt for this meeting of the Conference be
the plenary meeting room.

4. Quorum that the quorum for this meeting of the Conference be not less thanfitie(1/5) of
those entitled to vote, of whom at least orthird (1/3) shall be members of the Ordef o
Ministry and Designated Lay Ministers, and at leastitil (1/3) shall be lay persons except
those under appointment as Designated Lay Ministers. Corresponding members are not
included in determining quorum.

5. Limits to Debate that without the permision of the Court, no member shall speak more than
once on any proposal or amendment; and that speeches be limited to two minutes per person
on each proposal, except at the discretion of the President.

6. Election Procedures for President and Presidéfiect that nominations for the positions of
President and Presideifilect beeceived, in writing, by th@resident, no later than the time
specified by the agenda; artdat nominations shall include appropriate biographical data,
including relevant skills anabilities for the positions of President and Presid&éct and
these shall be available to the Conference prior to the electiontlaichominees address the
Conference prior to the election, at the time specified on the agendajlaaidvoting be by
secret ballot; andhat a simple majority vote (50% + 1) be required to elect the President and
PresideniElect; andhat should a simple majority not be obtained on the first ballot, the name
of the nominee receiving the fewest votes shall be dropped ftbenext ballot, and that
balloting continue until such time as two names remain on the ballot and a simple majority is
received.

7. Election Procedures for Vacancies in Conference Appointed Posititheg the Nominating
Committee present a proposal withséate of names for all vacancies at a time prior to the
agenda time for voting; and
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that all other nominations be presented in writing to the convener of the Nominating
Committee, or her/his designate.

8. Scrutineersthat the responsibilities of a Scroger are to distribute, collect and count ballots,
reporting the result to the President or Executive Secretary; and to count-sifit\and votes
when requested by the President or the Court.

9. Agenda Committee that the Agenda Committee for th&1* meeting of the Conference be
the members of the Annual Meeting Planning Committee, plus one person designated by the
Process and Polity Committee.

10. Materials to be Distributed that aside from documentation relevant to this Annual Meeting,
no other materid shall be distributed to Conference Attendees or placed on tables or put on
powerpoint, within the bounds of the Conference Meeting without permission of one of the
Annual Meeting Planning Committee and Convener or a designate, the President, or the
Exective Secretary.

11. Rules of Debate and Orderthat the rules of debate and order for Parliamentary debate be
those spelled out in Appendix ®he ManuaR016(pages 21215}, and that in any point not
covered in such Appendix, the parliamentary rules atabin Canada (Bourinot) shall be
followed.

BASIC RULES for DEBATE on PROPOSALS

1. Priorto the Annual Meeting, proposals are received for infation and consultation by the Flow
Table/Annual Meeting Planning Committéehe Committee may make editorialggiestions to
the proposing body to promote accurate understanding of the proposal by the people at the
Annual Meeting. The Committee will communicate these suggestions to the proposing body and
the proposing body may, or may not, take the suggestions.

Proposals that are received and edited prior to the Workbook deadline will be included in the
Workbook (ROP Volume ). Proposals that have not been received and edited prior to the
Workbook deadline will be provided in written form at the Annual Meeting.

The proposals will be available in a variety of ways: typed hard copy, via powerpoint, and read
aloud at the time of decisiemaking.

2. Prior to 8:45 am., Friday,May 26", 2017 proposals may be received for information and
consultation by theFlow TabléAnnual Meeting Planning Committeand the Committee will
follow the same steps as in #1 above.

3. TheFlow Table/Annual Meeting Planning Commitie#l meet to decide in what order the
proposals will be placed before the Court. This order will be presewtéae Court during the
first proposal session on the agenda.

4.  All proposals will be presented in the following manner:
i.  Arepresentative of the Flow Table/Annual Meeting Planning Commitikeresent the

proposal.

i. A representative from the proposingolly will be given the opportunity to present
background information/context of the proposal. (2 minutes)
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iii.  The President will invite questions for clarification.

iv.  The President may provide an opportunity for table group discussion.
v. AProcessofconsensudZA f RAYy 3 dza Ay 3

0 KS WLINPogdeaal) f

YSiK2

vi.  When the President determines that the Court is ready to proceed, the President will ask
that the proposal be made into a motion and parliamentary procedure will ensue. If the

President detemines that further work/discussion is required, the President will refer the

proposal to the Process and Polity Committee and/or refer the proposal to a later time in
the agenda, to be dealt with by parliamentary procedure.
vii.  Finally the President will ddbr a vote on the motion for the proposal.

RULES of ORDER

MUST IT BE ISIT CANITBE | CANIT BE SIMPLE CAN IT BE RE

TYPE OF MOTION | SECONDED| DEBATABLE] AMENDED?| TABLED?| MAJORITY | CONSIDERED

TWOTHIRDS
VOTE?

Adjournment Yes No No No Simple No
Majority

Amendment Yes Yes Yes (a) Simple (a)
Majority

Amendment to Yes Yes No @) Simple @)

Amendment Majority

Appeal a Ruling by Yes No No No Simple No

the Chairperson Majority

Committee of the Yes No No No Simple No

Whole (into and Majority

out of) (New

officers to be

named)

Immediate Vote Yes No (only NO No Two-thirds No

mover) Vote

Lay on the Table Yes No No No Simple Yes
Majority

Lift from the Table Yes No No No Simple No
Majority

Limit or Extend Yes Yes No Yes Two-thirds No

Debate Vote

Motion Yes Yes Yes Yes Simple Yes
Majority

Postpone to Yes Yes Yes No Simple Yes

Definitely Specified Majority

Time

Reconsider (Movec Yes Only if No No Two-thirds No

by one who motion is Vote at

previously voted debatable sitting,

with majority otherwise
simple
Majority

Rescind Yes Yes No Yes Tworthirds

Vote
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a. An amendment or an amendment to an amendment is subject to delaying motions (that is,
tabling or referring) only when it is attached to the main motion. In other words, if a motion is
followed by an amedment, someone may move that the matter be tabled and if "carried"
both the motion and amendment are tabled.

b. A point of order can be reconsidered to the extent that the Chairperson's ruling may be
appealed.

c. In order to reopen the question before the spéed time, a twethirds majority is required.

OTHER:

Divide a Motion (seriatim) This is a request to vote on a motion in parts rather than in total. A
secondelis required. If two persons ask, the chairpergaustgrant the
request.

Point of Information Any person can go to a microphone, interrupt debate and ask for
information. For example, "What page is this on?" or "Whspé&aking?".

Point of Order Any person can interrupt to challenge or question procedures. For
example, "We didn't vote", or "Pratent, we are debating this motion to
table and we shouldn't be."

Point of Privilege Any person can interrupt debate to raise point of privilege. For example,
"Our table group doesn't have copies of this motion" or "Could you please
repeat the motion, didn't hear it.".

¢l 9 aof RAREICIPATINGaMEETING USINGeat wht h SYSTEMe

Purpose
1. The purposef using the Proposal Method is to make improvements to a proposal that will
allow a greater number of people to live with a decision.

2. A modified decision making process which allows for the principles of discernment before
resorting to parliamentary rules of order was introduced at th& &eneral Council

3. This process called the Proposal Method enables the free and fair exchange a$jdad a
collaborative effort to find the will of God upon an issue

4. The proposal method invites decision makers to engage in open conversation on the nature
and scope of the presenting problem or opportunity which proposal seeks to address

Question What is needed to help you to be able to support this proposal?

Note The process is not for wordsmithing.
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| ROl yil 3853 HFemat NBLR Al f &

1.

Provides a context for discernment/discussion without the cumbersome use of amendments to
make changes tthe course of action.

Provides opportunity for individuals to express support or opposition to a proposed course of
FOGA2Y ¢A0GK2dzi aLISIF1Ay3 Fd GKS YAONRBLK2YS GKN
cards. Those not familiar with parliamentary pedure will rarely make amendments or

amendment to amendments and are thus disadvantaged. The proposal system makes it easier

to propose changes.

The goal is to achieve consensus before moving to motion, or where there is not consensus,
assurance that te matter before the court has been fully considered.

The proposal system, when utilized effectively, provides greater flexibility for discussion and
discernment; however, when unclear the system has a greater capacity for confusion and
chaos.

SevenOp Va A2LIBBSE 2F | t NRLIR2AaALl f

1.

2.

Accept Proposal as presented, move to motion to adopt the action.
Change the Proposal and then move to motion to adopt the action.

Baary3a GKS &rvs$

580St21L) I aySgé LINBLRalLf | RR a
0KS 2NRIAYFT LINRLR

N
andi KSy GF1S ay2 OGA2yé¢ 2y (K
¢F1S ay2 |OGA2YyEé 06SOlIdzaSE gKAES (GKS G2LAO Iy
proposed action is not one the court is prepared to take (essentially a palite way of
defeating).

Defeat the Proposal. This is done by moving to motion and then voting against the proposed
action. Such usually occurs in cases when the there are enough persons in the court who are
supportive of the action, and hope for itd@ption at the motion stage.

Refer the proposal for further work, study and/or clarification, either to the originators of the
proposal or an alternative person/committee. Given that there is an expectation that the
proposal will return, a timeline angporting mechanism are to be identified. If a matter is not
urgent, this can be a direction taken in order to create more time for the court to gain a greater
degree of consensus.

Refer the proposal to inform other work already identified/undertakenchhs related to the
proposal. Since there is no intention to do further work on this specific proposal, no timeline
or mechanism for reporting back need be identified.

Testing theSense of the Courthirough theUse ofWarm/Orange andCool/Bue Cards

1.

2.

TMma YSGK2R2ft 238 SYLRGSNE (GKS OKIFANI G2 3 NYySNJ
of those at microphones.

A z A A~

WSYAYR LINIAOALIYGEA (G2 AYRAOFIGS AT GKS& I NB
distinguishes the testing from voting).
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3. Remindpak OALJ yiGa G2 2yfeé dzAS GKSANI OFNRa 6KSy I a

Go22Ay 3¢ GKS @GASg 2F I LI NILAOdz I NJ aLISI 1 SN

4, ¢KSNBE FNB GKNBS LINAYINER ljdzSadAazya GKS OKFANI &
O22ft¢ (2 (GKS AMNRLRBMBRSYDIX2NXYKYAAL | NB @&2dz d¢
2dza i LINRPLI2ASRK AAAO FNB @2dz ol N¥Yé 2N aO22f ¢

Responsestdé | NB & 2 dzwa8GrSénkrallye®okid the proposed action®
1. Yes (display orange cardjou may have a nesubstantive change or improvement to make;
K26SOSN) atdAff RAALIIE a2Nry3asS OFNRE YR LINERL
motion.

2. Yes, but only if there are substantive changes or improvements to the proposal (display blue
caR YR 0SS LINBLI NBR (G2 daLINRLRaS¢ (GKS adomaidl yi.
a. If the change is agreed to by the court then be prepared to display an orange card
b. if the change is not agreed to,

i. you may find yourself supportive of the proposal in spite of no change (ercagl).

ii. you may wish, in the motion stage, to propose your change as an amendment,
especially if the court seemed divided, or you may feel there is value in having the
amendment recorded in the official minutes. While the latter is not encouraged, at
times it may be important.

ii.e2dz YFe 0SS adzZlll2NILIAGS 2F GF1Ay3 ay2 | OlGAz2)

iv. you are ready for the proposal to become a motion (orange card) at which time you
will vote to defeat the proposed action.

3.  No (display blue card because you do not support the proposal)
a LT I YFr22NAGe 2F GKS O2dzNI | INBSa gAGK &2dz
to create a different proposal on the same topic.
b. There may come a time when you display an orange card to indicate your readiness to
move to motion and vote otthe proposal, even though your vote will be against the
proposed action

4, L R2y Qi 1y26 0SOlFdzAaS L ySSR Y2NB AYT2NXIOGA2Y
information either through table group discussion or by asking a question at the micrephon

5. L R2yQdi 1y26 06SOlIdzAS L FY dzyRSOARSR FyR YySSR
process (display blue card until you have heard sufficient discussion to help you determine your
position)

Pt 8148 Y208 GKFG dziAf RiyXEI AFK S 242 NB2YRE (GR2HQ (2
GKFGO @2dz FNB a3SYySNIftfte gl N¥éeé 2N a3ISySNrtfe Oz22f
you move into the discussion phase, ensure, either through table group or at the microphorithat y

get the information you desire.
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PROFILEGENERAL COUNCIL GUEST

The Right Reverend Jordan Cantwe
Moderator, The UnitedChurch of Canada
Modérateur, L'Eglise Unie du Canada

In her vision statement introducing herself to the comnugsirs of the 4¥ General Council, Jordan
I ylieStt oNRGSY a¢KS OKdzZNOK R2Sayudid SEAaG F2NI AG.

2dza G A0S: SELINBaasSa D2RQ& O2YLI aaArz2ys FyR 62NJ & N
Jordan joined the Uretd Church in the late 1990s. Prior to being ordained she worked at The Centre for
Christian Studies when it first moved to Winnipeg. She also worked as a staff associate at Augustine

United where she served the Oak Table outreach ministry, which offengitality, support, and
advocacy for people living in poverty.

In 2006, Jordan and her family moved to Saskatoon so that she could study for her master of Divinity at
{Gd ' yYRNBEgQa /2ttS3Sd {KS 41 & 2NRIAYSRDelis¥ Hnmna |
Vanscoy United Church. She had served there for seven years when she was elected Moderator in
August.

Jordan is married to Laura Fouhse, a diaconal minister who serves McClure United Church in Saskatoon.
Their teenage daughter, Hope, graduateaini high school in June 2015.

[ QSY2yO0OS RS @GAaAz2y LI N fSljdzSt W2NRIYy /[ FyasStt |1
Conseil général contenait le propos suivarf Q; 3f A 4 S vy Q S-mém&,in&is poilr &re w dzNJ St f
communauté quincarne la justice de Dieu, qui exprime la compassion divine et qui travaille sans relache

LJ2 dzNJ f QI @3ssfidomdvifg». RS f |

W2 NRI Y aQsai I-éézéixsé
auCentrefor QR A G A Ly { dzR)\ Sax
0N @FAEES O02YYS FRe22AYy
YAYAAG8NB RS LJN@asyéé R
dans la pauvreté et qui défend leurs droits.

M pin@; 304 ¥E RO ENE 2INRBNVYW S
L £ QSLRIjdzS FkeaépySlemeB i 6f A &
S
Qh

c

'dz LISNE2YY St t f Q! dz3dza

a
I 1 etéld soutied aux peddnnegd ivanNBE R S a

9y HnncI W2NRIYy SG alF FLFEYAEtES 2yG RSYSyYylF3IS t {Ila-
MDivoOYl niNRAAS LINRPFTSaaAz2yySttS Bleaét edanteadlN®etal dz { G
été placée a la Delisanscoy United Church, ou elle avait fait son stage lors de sa formation. Jordan

- A 4 4 oAa

dzdz&NJ A4 REya OSGGS LI NRPAAAS RSLzia aSLW Fya f2N&

Jordan estmariée &LdzNJ} C2 dzK&A S 3> |j dzA dzdzONB L I N

aAd
[ SdzNJ FAE €S 121 | 20GSydz a2y RALX &YS
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PROFILEGENERAL COUNCIL GUEST

Jenny Stephens
Team Leader
Policies and Programs for Ministry Personne

The Reverend Dr. Jenny Stephens works at the General Council Office as Team Leader: Policies and
Programs for Ministry Personnel. The Team deals with recruitment, ministry vocations, ministry
personnel vitality and various pastorelations policy and admistration. Working through the
Permanent Committee for Ministry and Employment, Policy and Services Jenny offers leadership to the
Effective Leadership Healthy Pastoral Relationship Task Group and the Office of Vocation Task Group
Policies such as Workplace Violence and Harassment, Sexual Abuse Prevention and Response,
Admissions, Mutual Recognition and initiatives like the Student Debt Survey and the Fresh Start
program are included in the work of the Team.

Jenny brings a backgnd of 16 years at the Hamilton Conference Office as Personnel Minister, and 11
years in congregational ministry first at Neepawa and Area Larger Parish (The Conference of Manitoba
and Northwestern Ontario) and the Underwoddesley pastoral charge (Haroitt Conference). Raised

in England, Jenny came to Canada in 1982 pursuing a vocation in scientific research vadttmoat
fellowships at the University of Guelph, Ontario, and the University of Manitoba. Her roots in The
Methodist Church of Great Britainform her ministry.

Jenny is a trainer with the Emotional Intelligesfiduman Relations Skills Centewvw.eghrcenter.ord,.
She lives in Cambridge, Ontario with her dog Mocha.

PROFILEGENERAL COUNCIL GUES

Kristine Greenaway
Churdt in Mission Unit Program Staff
Responsable des Ministeres en francais/
Ministries in Frenb

YNJ\éi'J)\yé DN.ESyI-éI-é Ada GKS dWSéLJzyél-()fSé ouSrY 8
Unit of The United Church of Canada.

Formerly she served as overseasrpennel with the World Communion of Reformed Churches
(Geneva) and with the World Association for Christian Communication (Toronto), the World Council of


http://www.eqhrcenter.org/
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Churches (Geneva), McGill University (Montreal) and the Department of Foreign Affairs and
Internationd Trade (Ottawa).

To better integrate French ministries into a wide range of worship, program, and policy work and to
maximize engagement with Frenédnguage ministries outside Quebec, she is based at the General
Council Office in Toronto, where she piasly served from 1988 to 1999.

{KS A& I 3INIRdzr S 2F Q! YAGSNRAGS [ @It /2y 02NF
Institute for Studies in Education).

YNREAGAYS DNBSylgle Said I wSalLlRyakonelluCGusada aiyA il
09! /02X ldz aSAYy RS fQ!'YAGS ; ItAAS Sy YAaairzyo

' @I yld RQIOOSLIISNI €S 1Ll2adS RS wSalLrRyalofS Sy aSsSL
personneloutreY SNJ RS t Q; !/ I @SO ftF [/ 2YYdzyA2y Y2yRAIFIES R
Coa SAf dz0dzYSyAljdzS RSa ; 3tAasSaz S3ALtESYSyd t DSysg@
fd!l 33a20A1FGA2Y Y2YRALFES LRdz2NI £ O2YYdzyAOlF A2y OKN
le Département des Affaires étrangéres (Ottawa).

AfinRS YA SdzE AYGSINBNI £ S&8 YAyAadsNBa Sy FNIyolAad |
les communautés francophones ailleurs au Canada, le bureau de la Responsable se trouve au siege

a20AFf RS fQ; 3tAasS bt cperNRxifcasdiondydodadt Suk l¢sSesdalBaimi | A Y &
f AGdzNHAjdzSax £Sa LINPINIYYS&axX SG f1 LRfAGAILdzS RS
/| 2YYdzy AOF GA2ya SyiuNB mopyy Si moppps SttS Sy Said t

Kristine esdipldomée des Universités Laval, Concordia et de Toronto.

REPORE PRESIDENT of CONFERENCE

Joey Dearborn
President

2 KSY LQY y20 ¢2NJAYy3 2N G OKdZNODK YSSindmyselai s L f 2¢
recording many more hours of television than | can reasonably consume.

One of my favorite current showsN&adam Secretaryyhich follows a fictional United States Secretary

of State as she works through international crises. A recent epfstide/ed the visit of the Dalai Lama,

but an undercurrent of the show were monks that worked over the course of a week to make a
mandala out of sand. The work is tedious, the time it took was long, but at the end a beautiful creation
emerged.
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However, that was not the end of the process. After all of the colored sand was placed delicately, it was
destroyed. All the sand is pushed to the center, mixed all together, collected in a jar, and placed in a
body of water and released back to nature.

When we stated to come up with the theme for this weekend, we started talking about the good
GKAY3a GKFG FNB KFLIWISYyAy3a Ay GKS OKdzZNOK® 2 S RARY:
survive, we talked about the amazing things that are happeningimewhen we are uncertain of

where we are going to end up.

Consider if you would some of the positive things that are happening in our very midst. Take for
example the congregations in our Conference that banded together to welcome refugees to our
country, including the community of Portage la Prairie and the surrounding area. Take for example the
work being done in both Assiniboine and Cambrian presbyteries on right relations with our Indigenous
brothers and sisters. Take for example the work of 1Jtyst@ibe there in numerous contexts for
people who need a little bit of support.

Without question, we live in a time of change in this institution. For some, it will feel that every speck of
sand that we placed with intention is being pushed to the cerif@ere is some lament in the process,
but there is also the opportunity to see new things.

In my time in this position, | had many great experiences:

T [Itravelled to all six Presbyteries twice, with the exception of Northland that | could only make
once This was my favorite part of this journey, being able to travel the bounds of the
Conference and being able to spend time with all of you was truly a pleasure.
| chaired Conference Executive and ConferenceEalnutive.
| was a Commissioner to Gene€@duncil in Corner Brook Newfoundland, and spent some
quality time meeting and reneeting people from across the church (side note: if you ever get
the chance to drive in a new city with George and Joy Bott, Judy Hare, and Barb Miller, do
yourself a favoand go along for the adventure).

1 Ispent many hours in the car, and some hours on a plane, thinking a lot about the future of the
church. These times helped to fuel my introvert side, and remind me why this role and this
work is so important.

1 I had the @portunity to preach at Harrow United Church, War#gleadow Lea Pastoral
Charge, and Souris United Church, as well as speak with numerous other congregations.

E R

One thing | do want to say is that this has been a privilege and honor on a grander scgleutinaay

ever know. Thank you for putting your trust and your faith in me. | know that there are some out there
that thought a young person like myself was not cut out for this, and at some moments | did doubt that
as well. But | never doubted that | woulthve a listening ear when | needed it, words of
encouragement when | had to hear them, and calm in the face of a storm.

I would also like to take the time to thank each and every one of the staff at the Conference Office. |
R2y Qi GKAY1 dbendghyor thelwdrk thakthey do foé us each and every day. In this
transitional time, the work they have done and continue to do is so vital to our being.

Change comes in excruciating increments. Every speck of sand that we move should feel like a
mountain. And when all those specks of sand are added up, and when they make something beautiful,
it is not permanent. | pray that we have faith in process, that we are blessed on the journey, and that
there is light at the end of the tunnel.

Respectfullpubmitted,
JoeyDearborn Conferencéresident
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Dawn BallantineDickson
WinnipegPresbytery

One helpful adage for me is: what you see depends upon where you are. Right how | am looking at a
OdzNBBS 2y GKS NRIFIR® L OFyQild &aSS YdzOKloeTlrepike G f ASa
that when | retire | can worship sitting beside Jack, my husband, colleague and friend, with whom | will
always argue the finer points of faith, and enjoy more time with ouldebn and grandchildren|

started on this road at Hillhur&Jnited Church in Calgary. My mother being a Methodist and my father

a Presbyterian who voted against union would not attend the United Church but allowed me to attend
Canadian Girls in Training there. | would sneak up stairs and sit in on of the eckop& minute
listening to the oldest man | thought ever existed. | did not understand much of what he said, but he
said it with so much conviction | knew it to be true. It was the beginning of my rebellion. | started to
sneak out on Sunday morningscago to church. Eventually my mother found out, followed arej

joined me for church. Although she was startled when | declared | wanted to be a minister, she stood
quietly by me when Hillhurst interviewed me and declared | was a good girl but theyotitiink

women should be ministers. That was that, until Calgary Presbytery invited me to another interview,
after which they accepted me as their student. During this time | never felt rejection. On the surface at
Hillhurst it was as if nothing had aliged. Yet, to celebrate my ordinatipthe very men and one
woman that interviewed me at Hillhurst invited me to preach and presented my with a chalice inscribed
like their own. Shortly after, the women of the session went to the Board stating thatuid be a
minister, they should be able to serve communion with the men. To thid #apw this had little to

do with me. It had to do with a change that was like yeast within the dough transforming faith of a
conservative and very loving congregatiolt.is that grace that has led me all my life. Doors have
opened for me; people have taken their time to share their faith in story and in action. | have been
trusted to share in friends and strangers most vulnerable moments. | learned that a churaltyaezn

0S I FlrYAfes AGQa y20i 2dzald ¢2NRad® ClIYAtASa Oly o
the radio for result of the General Council decision to welcoming of gay and lesbian ministry, wondering
if Jack and | who spoke for it woidtll have a job and a home for our family. Grace again prevailed.
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Hamiota United Church, conservative and loving continued on, bruised but faithful, forgiving and
forgiven. Oak Bank United Church where | stayed nineteen years, taught me ministry ipjecxXawear

the yearsa gathering of families grew to become a bedroom community of Winnipeg. Tears were shed
by people going into the local grocery store and they never saw anyone they knew. The church changed
too. The founding families gave over some poveed welcome needed to be real not lip service. We

are called to change, but mainly we are called to grace. The call to John Black Memorial United Church
brought me back to an urban setting as | first began. Faced with an aging poputatithoortinue to

struggle to hold fast to its commitment of extending pastoral care, faithfully study scripture and
continue outreach with West Broadway and Prince Edward School. |1 am looking down the road, | know
where | am, | can see the future now, it is ageldilled with grace.

Janis Campbell
AssiniboinePresbytery

Are you going away with no word of farewell
will there be not a trace left behind?
| could have loved you better, never meant to be unkind;
R2y Qi @&2dz {y2¢ Ald 61 a GKS tlald GKAy3a 2y Yeé
[with ever so many thaks to Tom Paxton]

There are myriad reasons why | am not amongst you in person for the recognition of retirees. One of
them ¢ a significant one is that | am not feeling celebratory. Other descriptors come to mind.
Reeling, for instance. | ameling Where has the time gone€ontemplating the implications of the
OKIFy3S LQ@S &ppiehehsiwe Foralfithe8eyoRg/short yeXrs, my identity has been very
much wrapped up in my being a member of the Order of Ministry of The United Chu@dmnada.

Who will | be now?And | amgrateful

Everyone lives by a story. Everyone. There are no exceptions. Genes and chance and sometime
desperation drove me into the arms of this Story that is our story which is as good as any and, however
obtuse more respectfully meaninmaking than most. The upshot has been that the institution from
whose professional leadership | am retiring, this United Church, as a custodian of the Story, has given
me not only my living, but my life. Grateful | gnery,very grateful.

L R2yQi NBIffte AydSyR G2 32 lsted wSHANBYSY
allow me to slip quietly out the door and, after someamation and reflection, find a window in
through which I can crawl in oedto continue to practice my craft in ways that permit me to dravgon

but not depleteg diminished reserves of energy and share gifts honed by years of being molded and
trained in the noble art of ministry by the good people of this United Churchnk dfiit as a reboot.

So. No fanfare. Simply thankand wish me well, as | do you. In Christ.

Y A

AY
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Robert Campbell
Winnipeg Presbytery

My entire life has been spent in the United Church. | was baptized in Isabella United Church on
a2ziKSNRa 5 &3 ™ dandcodfidnecirSkéiok Unit&lyChuack, Roblin,in June, 1969 by
Rev. Bob Hamlin. The Roblin congregation did a very good job of Christian formation and | was blessed
by the efforts of many wonderful elders. To this day | appreciate the generous and umnidjscipiport

of that community as | was discovering my vocation and making my way through theological studies. |
was ordained by Manitoba Conference on June 4, 1978 at the Ashern Community Centre. Conference
President, Rev. Dr. Stan McKay, and ModeratofRBt. Dr. George Tuttle, laid on hands.

Upon ordination | was settled in the Hollaf@ypress River Pastoral Charge and served those two
churches for eleven years. In 1989, | was called to become the Minister of Westminster Church in
Winnipeg. | served thachurch for twentysix years. Serving in such long pastorates gave me the
privilege of coming to know my parishioners very well and participating deeply in their lives. That has
made the time richly rewarding. | cherish the deep friendships | have malkesa congregations and

look forward to nurturing them in retirement. Though technically retired | continue to work in a half
time ministry at McClure United Church. Its folk have welcomed me warmly and | hope to be with them
for some time to come.

| cansider the ordained ministry to be a gift of God to the church and consequently have always sought

to be worthy of that calling. Parish ministry is a tremendous privilege and adventure. In the
congregations | have served | have worked to see the wordseadpostle Paul to the Colossians take

NRE2GY a!a D2RQa OKz2aSy 2ySax Kz2feé FyR 0St20SRx O
meekness, and patiencBear with one another and, if anyone has a complaint against another, forgive

each other;jist as the Lordhas forgiven you, so you also must forgive. Above all, clothe yourselves with

love, which binds everything together in perfect harmoAnd let the peace of Christ rule in your

hearts, to which indeed you were called in the one body. Anithekful. Let the word of Chrisdwell

in you richly; teach and admonish one another in all wisdom; and with gratitude in your hearts sing
psalms, hymns, and spiritual songs to Glad whatever you do, in word or deed, do everything in the
nameofthe LR WS & dzaz 3IAGAY3I (KFyla G¥). D2R (KS CI dKSNJ

Preaching has been my chief love. Before every sermon | offer this prayer, also based upon the words

2F tldAY aqalé& GKS 3I22R ySga 02YS y2gsHoSppig R y 2
YR 6AGK FdzZ t | &dadaNI yOSdé o6m ¢KSadalf2yAlya mYpood
the years tells me that this prayer has many times been answered, that my words have been blessed,

and that the saving power of God has besdrwork in my preaching. For this | am both grateful and

humbled.

| was married to Linda a month after my ordination. No one could have been a more amazing support
and partner in our thirtynine years of marriage and ministry. No congregation couldoaiskdre than

she has given to those | have served. We have a son, James, who was introduced to the Conference at
the Annual Meeting in Russell in 1994. He is now making his way in the world.

C2NJ I FAYIlIf 62NRI L {dzNY whoBives ys thé dctory throeighvourdoraizii & K I
Jesus Christ (1 Corinthians 15:57).
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Bruce Faurschou
WinnipegPresbytery

R ¥

(R[ET{ [RIEDE

Sisters and Brothers,

It was some 45 years ago that a course at the University of Winnipeg taught by the Rev. Dr. Ken
Il YAt G2y OFff SRY £4a/a25/0 SSWLIZYNIINER v 0 K/SA DY A2y k NBI OG A
this journey of God and stuff.

And what a marvelous journey it has been!

la L O2ydSYLX TGS GKA&a ySg aidl3asS 2F 6SAy3a OFfftSR
folk that | hae had the opportunity to minister along with.

To the saints of the BirthsabellaMiniota Pastoral Charge who attempted to put the finishing touches

on my education and training, thank you. Thank you as well for agreeing to accept settlement with a

relah St & ySg ONBFrilAzy Ay GKS / KdzZNOK X | Of SNHe O
landed on that pastoral charge. Our children, Trisha and Paul, both proclaim with pride that their
birthplace is Birtle, Manitoba.

After our settlementcharge, I & 2FF (G2 YAy3ad2y t SYyAGSyuGAlNE F2I
Manitoba where | spent 25 years with Manitoba Corrections. These were fabulous years! It was in that

2FAf SY@ANRBYYSYl 6KSNB L gAlySaaSRoneddSmediyR 2 3SN
the face of significant brokenness and considerable hopelessness. At times it wasspinag.

Having done my time in jail and seeking to reconnect a little more formally with the Church, | became a

Church bureaucrat. To have the opparity to minister among the folk of the Conference of Manitoba
and Northwestern Ontario was a gift!

| closed out my active ministry with a time as Executive Director of United Church Halfway Homes Inc.
LGQA | g2y RSNFdzZ 2 NHI yahdiatound Righipggy R R2Sa 3INBI G 62N
| feel richly blessed to have had such variety and opportunity in my ministry career. | am grateful for the
hundreds of people who have crossed my path encouraging me, challenging me, and loving me. Thank

youl!

Shalom.
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George Feenstra
SelkirkPresbytery

| am delighted to have reached this milestone in my journey of transformation. From start to finish my
working and personal relationships with the United Church have provided me with opportunity to learn
and grow. Something for which | will always betefal.

From my earliest years | have been disposed to a prophetic view of the world. This is rooted in my
experience as the first born son in a family of ten children raised in poverty. The uncertainty of
obtaining daily bread and the possibility of homssness were facts of life. Mother held us together by

her deep faith. She raised us with hope rooted in faith and expressed as love. Her example persists as
the key formative influence in my practice of care. The experience of social exclusion because of
poverty inspired in me a persistent hunger and thirst for things to be set right.

My sensitivity to social exclusion is rooted in my infant experience as an immigrant, my childhood years
on social assistance in the inner city, and being homelessnesdheoage of seventeen to thirty. My
passionate advocacy for full inclusion of those who are excluded because of difference is informed by
deep and committed reading in the disciplines of social justice and the gospel by which they are shaped
and informed.

In my pocket | almost always have a clown nose. With it | have brought smiles to the faces of the very
young, the very old, and persons of all ages between. The red nose signifies for me the gift at work in
Rudolph. That poor young reindeer suffered théngaof being different. In the critical moment that
difference turned out to be the most necessary thing.

aed fATSQ48 SELISNASYOS AyOfdzRSa O2dzyiit Saa ada2NASa
make friends quickly. In each person met | ltaksigns of faith adequate to the multiplied challenges

of modern life. Where such faith seems to be absent | do what | am able to stir it up. Where faith is

weak | offer encouragement and where it is strong | am encouraged. Speaking of faith | tbfer to

active presence of freedom, responsibility, creativity and courage by which persons are made able to

realize the full potential of a unique identity and destiny. My choice of these four characteristics derives

from many years of study inthe textsaddNJI RAGA 2y ad 2F GKS SINIKQA RAGSN

Now my formal work with the United Church has come to its conclusion. The spirit of God continues
strong in me and | suspect the days ahead will see me involved with persons and groups seeking social
justice. | lave long been mindful of the promise of God to Abraham and Sarah. That promise was not
realized until the later years of their living. These lead me to imagine that the work of God in me is not
yet complete. | look forward to all that is yet to be reveaset! put into practice.
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Allison Dawn Halstead
AgassizZPresbytery

L ¢6la olFLWGATSR Ay alé& wmdoyc G {Gd tldzZf Qax t SYOAY
a1 SR (2 02y aAi R Sqahaétiid,Yitholght, for goméodd irkigiNZD's. The church

board had jst created a new committee called Christian Education and invited two new members to

be part of its leadership. We were to focus on adult+wigek education and we were encouraged to

be creative! This opportunity taught me that the church was an activkisgecreative entity in the

world. And | still see it as such.

| applied and was accepted as the Leader in Youth Ministry for St. Paul's inHEO@4ter offering the
LRaAdAz2y adGFriSR L gla G2 @2N)] ay-2yfreanNdeningtd y 1 K2
the policies that help shape our mission. The following year | applied for the new position of Staff
Associate; a ¥2 time ministry position and learned about Presbytery, and Conference, and interviews.

The youth taught me more about beinguwih- the Healing Fund captured their hearts and spirits and
lead them to learn and work on justice as a body.

Their have been caring congregations | have served since | was commissioned in 2006, committees and
task groups and projects, and they havaalight me more. What strikes me now as | am called into
something new, is the similarities to my passion for quilting. | could write about pieces put together or
the variety of fabric and colours and textures. But it is the needle | am most struck sathething

carefully made, small and fine, a tool that both mends and makes.

Thank you for the experiences of learning, sharing, working, mending and making my journey with this
conference of The United Church have given me.

Via con dios

Cheryl Kinney Mathesor
CambrianPresbytery

At Knox we haverecentlycompleteda ten weekdiscussiorseriesof W ¢ &rBatSpiritualMigration:
howthe ¢ 2 NJXlaRy€stieligionis seekinga better wayto be/ K NR& &yBfiahMcOaren. We had
someengagingand lively conversations.Somechapterswere difficult to read. We hadto faceand
discussvhere,overtime, churchhasmissedhe markof beingChristianputa O[ | Nd@nyidéat we
needto seethisin orderto haveachangeof heartanddirection,andthat there isa migrationtaking
placewithin our belovedFaith. Weaskedourselves¥ | welillingto flap ourwingsandbepartof A (i K Q
After chaptersandweeksof soulsearchingMcLarerofferswordsof affirmation. Theyalmoststartled
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mewith their simplicityandtruth. Wesooften becomeabsorbedwith ¥ ¢ K I iR #rnavth W g K | {
needsto beO K |y BUSKFENUh &t Be saidaboutW ¢ K INB daifvée@xcerptfromp.179):W{ dzy R &
by Sundaygcaringministerspreparesermonsinto whichthey pour their hearts. Weekby weekthey
carefor their flock, visitingthe sick honouringthe dead,welcomingnewlife, nurturingthosein needof
counselchallengerecoveryor encouragementChurchmusiciangracticeandprepareaweeklyfeast

of beauty. Faithfulpeopleshowup andgenerouslyshowkindnesgo oneanother,from sharingafter
churchcoffeeandbakedgoodsto preparingepicpotluckdinnersto cookingnourishingmealsfor the
hungryandlonely. Hospitalityabounds.Missionflows. Peoplegivemoney yearafter year,sostaffare
supported, buildingsare constructedandmaintained andthe goodnewsisspreadinwordandR S S R @ Q
Readinghis broughttearsto my eyesanda flood of memoriesbackinto my heart.

Sincel986,| haveservedwithin two congregation®f ChristianFaith: Grandvew United Churchin

GrandviewManitobaand KnoxUnited,in Kenora,Ontario. Thepeopleof thesecongregationdave
laughedand cried together and risento meet the challengeshefore them. Theyhave both been
significantcontributorsto the healingand reconciliationand nurturing of relationshipswithin their

uniguecontexts. | givethanksfor the peopleof GrandviewUnitedwho acceptedme, supportedme,

andgavemethe opportunity to growin my practiceof ministryin the absenceof aformalinternship
opportunity and| givethanksfor the peopleof KnoxUnitedfor beingexpansivehinkersregardinga

progressiveheologyandthe placeof churchin our communitytoday. | rememberwith suchfondness
the FallSupperat Grandviewpursandallthe others. | rememberthe prairieseasonandthe smellof

the landandthe communityfuneralswhere suitedup casketcarryingfarmersshowedtheir on-going
respectfor the cycleof life. | rememberour next door neighbourRoseElliott, chair of the manse
committeeanddedicatedchoirandUCWmember,who heldour three childrenevenbeforetheir own

grandparentslid andwho broughtusher pork-chopcasserolevhenevershesensedhat timeswere

toughin the Mathesonhouseholdl rememberRonRiddell,awiseelderat Knoxalwaysguestioning,
alwaysexpandingny edgesprayingwith hisheadheldhighandhiseyesopensothat he couldseethe

peoplegatheredwith him in the sanctuary(his and my churchfamily), alwaysgrateful for the new
generationandthrilled with fresh expression®f ministry. Ronwould haveloved our recentstudy!

Thesawo havepassedn now ashavesomanyothersl haveknownandcaredaboutoverthe years.
My funeralfile isoverflowing. Butlife goeson andasl leavemy ministrywith Krox,l amsoheartened
to seethe commitmentof my current ¥ R 2yNvare like Roseand Ron,churchpeopleof the

finestkind, caringandcompassionatéollowersof Jesusvho are seriouslyconsideringheir renewing
missionfor thesenewtimeswhile continuingto singtheir songof faith, cooktheir mealsof friendship,
andopentheir heartsto be welcomingneighbours.

Wordscannotexpresany deeplove andadmirationfor the peopleof thesetwo congregations!

Throughall of this hasbeenEric. Hepickedup wherethe E&Sprocesof my dayended,to guideand
correctandmentor. Byhissideandthroughhisexample | learnedandreceivedsupport. We have
beenWii S I Xltioghour thirty yearsof sideby sidepresidinghascometo anend, | lookforwardto
the teamingthat we will continueto shareasfriends,parents,andsoonto-be grandparents.
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Elizabeth McLean
SelkirkPresbytery

When | thought about what | might share with you, my friends that was not too dull or boring, | began
to realize that ministy for me has been anything but dull and boring.

I may be the only person who can claim that God called me through the printed word of a classified ad
Ay ¢KdzyRSNJ . I é&Qa f20Ff ySgalLl LISNW®

| truly believe that God had been calling me for several yeard,woas not listening. | felt that | could

quite capably work in the secular world and at the same time continue to serve the local ¢iiirsh
Church United, Cambrian Presbytery and this Conference as an active volunteer and so it was, until
1987 wherFirst Church United decided to hire a Staff Associate for an interim position and an ad was
placed in the local newspaper and well, life has never been the same!

| was successful in securing the position of Staff Associate for 9 months which stret@iadaonths.

During that time, | decided that | had better check out some courses at Lakehead University where |
200FAYSR I . FTOKSt2NJ2F I Nla Ay {20A2f23& FyR 22Y!
Lay Pastoral Minister in the Terrace Bagdreiber Congregations. It was during this time that Joan
McConnell began to gently nudge me into considering the new Westernl$dett Diaconal program
GKNRdzZAK {dd {(SLIKSyQa /2ftfS3aSod 2 Stf>x FTAES &St Nk
Diploma in Diaconal Ministry.

As was the case in 1996 when | was Commissioned to Diaconal Ministry, you were settled and | left
Cambrian Presbytery and accepted a call to the Hartney, Lauder, Dand Pastoral Charge in Assiniboine
Presbytery. | havelso served in McCreatigelwood Pastoral Charge in Agassiz Presbytery and
ClandeboyeWinnipeg Beach Pastoral Charge in Selkirk Presbytery.

After almost 27 years in paid accountable ministry and many years in lay ministry | am ready for a
changeandawai®S { LIANR G Q& ydzRIAY I YS Ayid2 ySg FyR SEOA
the church.

Thanks to so many who, over the years have nurtured, challenged, supported and cared for me and to
those who continually saw a place for me in the chur¢chank you.

With Kindest Regards,
Beth McLean
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Marianne Olfrey
AssiniboinePresbytery

,2dzQff 0SS Y& ¢gAldySaaSazée alea WwWSadzaszr atz2 GKS S
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Many years later, good 40 (good Biblical figure) after raising 2 handsome sons, an elderly gentleman
was in need of personal care on a tour of the Holy Land. That was bac¥9n 19

The trip opened up something for me. Having always been involved in Church work with some group or
other, things started to change. While playing the organ for Sunday worship, the scripture seemed to
be enveloped with new meaning. From that time owgas determined to obtain as much training as
possible. Thanks to one minister, | was subsequently handed an application form for the licenced lay
preacher course (LLPC) now of course it is the licenced lay worship leader program), through Calling
Lakes QOutre.

Calling Lakes was called second home to me for the next several years.

Through the guidance of the Holy Spirit, the following courses were taken at Calling Lakes Centre:
Licenced Lay Preacher course; and Conflict; Stop Prasdaygr Beyond; Paulove Him or Hate Him;

The Divine Feminine; Introduction to the Bible; Exploring the Bible; Introduction to the Enneagram;
Common Life groups in Ecology; a Celtic pilgrimage to lona; and also a pilgrimage to Japan. Otherwise,
there were courses through Sty RNB g Qa / 2f £ S3SY LYOUNRRdAzOOGA2Y (2
Theology; and Christian Ethics. Those are the few remembered.

Work in the Health Care field started taking second place.

Numerous other opportunities opened up special one for me was Ingia part of the board at Calling
Lakes. The spirit of God continued as a staff associate position opened up in Killarney with Cole
Grambo: 2002009. Later, in the midst of studying 2 modules of Clinical Pastoral Education, found me
at Elkhorn, MB from 2001 to the present. It has been a very blessed journey indeed, making many close
friends along the way. And thank you to you all.

My vision has always been to see our Church (us, as the body of Christ) so full of love and compassion
that through the\holy Spirit working through us, our ministry of the Church will spread to the far
O2NYySNER 2F D2RQ& ¢2YyRSNFdzZ 62NI RD

We need to act on our faith and do what Jesus would do. We do not Have to be the Church, but there is

k
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Words from Mother Teresa:
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Heather Robbhins
SelkirkPresbytery

My journey towards Diaconal Ministry began over 65 years ago when | was in Mission Band in Flin Flon,

as a youngster (prkindergarten days)We had been visited by a Deaconess who toldarges of her
YAZAaA2YINRB 62N)] AY [ KAYyl FYyR SyO2dz2N} 3SR dza (2 at
have the same benefits as we in Canada haveemember at that time that | wanted to be a

Deaconess and help children somewhere else imtbigd. | grew up in the United Church, baptized,

confirmed and active in High C and Junior Chbiyy’ G KS f 4SS cnQas> Yeé LI NByi
Presbyterian Church, so | followed and had several years when | was worshipping and active in the
PCOC$3YiSNBR ydz2NES&a GNIAYyAYy3I G DNIOS 1 2aLAGEE AY
Church. My life partner, Don Robbins and | were married in 1970 and raised three wonderful children,

Jason, Brenda and Lis#/e moved to Sanford Manitoba from Wiipeg in 1980 as Don built our
GRNBFY K2YS¢ 2y | 2That's when/ Feturined $ the UritédfChugch and @ S NJp
became active in Meridian Chargeorshiping at Sanford United Church and active in many capacities.

| wanted to learn more anénrolled in the LEAP program (Lay Education Action Program) and also took
courses at the U of W resulting in a Certificate in Theolddys just whetted my appetitior more
learning and | enrolled in the LDM (Leadership Development Module) at theeGen@hristian Studies

with the intent of strengthening my leadership roles within the local church community, but the call to
enter discernment got stronger and stronger, so at age 50, | became a candidate for Diaconal Ministry
and graduated from CCS2603. | was settled to the Birtldsabella Miniota Pastoral Charge and Don

& I lived in Birtle for 9 yeardn that time, the folk there experienced many challenges and | learned
with them and walked with them through the BSE crisis (for those witteyathe PMU crisis (Horse
barns) , floods and other agricultural and familial situatiobsiring that time, the congregation of
Isabella United Church decided to close and that process was difficult and yet enriching and
positive. Thank you to the aagregations and community members of Birtle, Isabella, Beulah and
Miniota for their support and love over the years.

Due to health reasons with Don, we decided to move to Winnipeg and | was able to accept at call to
Stony Mountaint Lilyfield Pastoral Giige in 2012.The folks at Stony Mountain and Lilyfield were
compassionate and supportive of the difficult journey Don and | werelmdune of 2015 Don died

in the St. Boniface Palliative Ward. | continued to lead worship and be with the people oh8Nhe

end of December 2016.
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Retirement for me means that | can travel to see my daught&renda and her partner Mette, live in
Vancouver and | spent 3 weeks there this February (did not escape the snow!) and Lisa and her partner
Dave live in Tomato where | plan to visit in June. | am also able to spend more time with my son and
daughter in law, Jason and Kristen and my granddaughters, Aela (14) and Cassidy (10) who live here in
Winnipeg. We have a lot of fun together.

There have been many pelepnvho have influenced my journey into ministry and enriched my spiritual
life. I am so grateful to them and to the Holy Spirit for their guidance and friendship.

Nancy Sanders
WinnipegPresbytery

LQY RSftAIKGSR G2 06S YIN]AYy3 YabombiPartigeYasdybath Ay t 2 |
baptized and inaugurated into the Baby Band at Trinity United. Some months later, my family moved to

.S dzaS22d2NE gKSNB Y& (GKNBS airadSNA yR L 6SNB NI
| dzZNNR O dzf dzY X  bytthg Reolddy and otmNni§y of Explorers (of which my Mum was one

of the leaders) and CGIT. Three consecutive summer experiences at Belair Camp, followed by three at

Camp Brereton, further steeped me in the open, seeking, questioning culture of Tieed Ghurch of

Canada, and gave me the gift of lifelong friendships.

After high school, | attended the University of Winnipeg, where | majored in Religious Studies and was
active in chapel life. My years at the U of W were memorable and formative foramd the
opportunity to study the Bible, theology and literature opened up new and exciting doors for me. After

a year out to evade (however unsuccessfully) the pestering presence of call in my life, | decided to take
the plunge and head off to Vancouverh8ol of Theology, with the plan of becoming an academic.
However, my studies, the student community, summer fields in rural Saskatchewan and outport
Newfoundland, and a stint as a camp chaplain in Eastern Ontario soon turned me in the direction of
pastoralministry.

| was ordained in 1983 and settled into the Deloraine Pastoral Charge, which also included Medora
United Church. And so began a rich and fulfilling life in ministry. When | left Deloraine/Medora after
five years, | was privileged to spend awystadying feminist biblical interpretation at Episcopal Divinity
School in Cambridge, Massachusetts. | returned to Canada to continue in pastoral ministry, serving at
FirstPilgrim and Burkholder United Churches in Hamilton, Fairbank United in Torodt&targeon

Creek, Silver Heights and Immanuel United Churches in Winnipeg. | also served in the Ministry
Personnel Support and Advocacy position that existed for several years in the Division of Ministry
Personnel and Education in the General Council €&ffit Toronto. Each of these ministries, in its own
way, challenged me, educated me, inspired me and deepened my faith in significant and surprising
ways.

The work of ministry throughout these thirfpur years afforded me profound experiences with dgepl
faithful people in hard, holy places. | would not now trade this life that chose me for the most exciting
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alternatives | might have chosen for myself. | retire with deep gratitude for the people who have graced
my life and ministry, and for the experiegg:that have drawn me closer to the Holy Mystery that has
been beckoning to me from the beginning.

Margaret Scott
AgassizPresbytery

It was 1977, when London Conference gathered at Central United Church in my hometown of Sarnia,
Ontario to celebrate new ministries. | waseof three who would be commissioned at this service.

2SOR KIR F F¥S¢ ailiNHZAItSa Ay G(GKS 6SS1a LINA2N (2
what we were to be called. The titles Deaconess and Certified Churchman had been recently changed

to Commissioned Ministers, and we United Church graduating students of the Centre for Christian

Studies had been instructed to make sure the new title was used by our local Conferences. London

| 2y FSNBEYOSs: K2¢gSOSNE RARYQU ljdzAdS asSsS Ad GKFG gl

So we dug imur heels, raised a ruckus and insisted that the correct certificates be ordered and the
programs for the Service of Celebration of Ministries be edited to reflect our new title. London

| 2YFTSNBYOS RARY QU (y26 ¢KIFG KhidtryinkeUrited ChyfdR of i K I { Q&
Canada began!

As a Diaconal Minister, | have been blessed with a diverse ministry. | have been partnered with
Ordained Ministers in team ministry for the majority of that time. | was the sole accountable minister in

two pasbral charges. | served a Presbyterian congregation and discovered how differently my call to

ministry was seen by their denomination. And for six years | was part of the staff at a residential private

IANI aQ &a0OKz22f 3 aSNIAY IWhatéd waddeHulitay t yiteract/wrh youlngi A & 0 | y (
people from around the world, learn of their lives and broaden my narrow worldview.

The first twentyfive years of my ministry was in Southern Ontario, serving at Caedsmouth UC in

Kingston, BethamyPontypool Pastoral Charge outside Peterborough, Alma College in St. Thomas, Eden

'/ AY aAaaraaldAlzr {do® ! yRNBEsQa t NBaAao@UiSNRIFIY / Ko
Churches in London. From team ministry to multiple staff, rural and urban, taditio new church;

all with wonderful communities who offered me opportunities to share my gifts and grow beyond the
expectations that | had of myself.

Of course, the last fifteen years of my ministry have been here in the Conference of Manitoba and
Northwestern Ontario, serving with the good folks of McKenzie United Church. Four months has passed
aAyOS vYeé fraid aSNBAOS GKSNB 2y [/ KNRadYla 9@0S3z |y
beginning a new chapter with new challenges to facé grow into.

The same is true for this United Church of ours. Just as my forty years of Diaconal ministry has been
graced by changes, some small and some profound in their impact, so our United Church has changed,
is changing and must change. And asalisaged or puzzled as we might get with these tremendous
changes, God is at the centre of it all, transforming and encouraging our ministry to the world.
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Sharon Wilson
WinnipegPresbytery

Warmest wishes

It seems a bit odd to address retirement at this momentsirfor me, it began last October. As you

can see in the attached photo, | have found a most pleasant way to keep busy during these days away
from ministry. Rick and | are finding the Okanagan even more enchanting than anticipated. Our home
is slowly t&king shape and we are making many new friends as wellesmeecting with old friends.

Our great delight has been the recent birth of our first grandson, Ezra, to daughter Erin and partner
Sam who are both on faculty at UBCO. | have found a welcorhurghcfamily at First United in
Kelowna where, among other activities, | am able to revel in choral singing once again.

As I reflect on ministry it would be impossible to acknowledge all the people who touched me with their
deep faith, commitmentandsefs 2 F O f f ® L RAaAO2OSNBR (KS 662yRS
pastoral charges and two urban. Each was unique, inspiring and filled me with awe and thanks. At this
moment | want to speak of the power of the Spirit to transform lives. When fivgasrdained, amid

the controversy of my settlement charge rejecting me because | was a woman (remember this was
1981) | was sent for an interview with a charge open for call. Within this stressful time | met Gladys
Gray. Her warmth and wisdom in thaterview changed the entire experience for me. Over the next
three years | discovered in her a mentor unlike any | had known or imagined in my journey of faith or in
seminary. Deeply grounded in a theology of place, she understood her work as sadaiey &s a

calling from God. She taught me to find the holy in the ordinary. | learned from her while separating
cream in the milk shed, riding in the cab of her tractor as she plowed in the fall, listening to her recite
another of her delightful poemsrdvaving my soul tremble with wonder as she lead the congregation in
prayer. She baked the bread for communion and it usually arrived hot from the oven just in time for
worship for she was notoriously late! She listened to my questions, carefully atteaany doubts,
challenged my weaknesses, comforted me in times of profound sadness and assured me in so many
ways that my call was sure and gréiked.

So my ministry began in the hands of a gifted, sensitive mentor. It ended with the blessing of
mentoring another. My years ministering with Patrick Woodbeck have fulfiled many prayers,
conversations and entreaties | made to God. When the search team advised me of his hiring, | knew
nothing of him beyond their eager enthusiasm. Over the years wdeubtogether | was able to
witness the unfolding of a remarkable person of God. Day by day in the usual church tasks of worship
preparation, Christian education, pastoral care, social justice and community encounter | was blessed
beyond imaginingbytheksk NAy 3 2F 2dzNJ RAaAGAyOG OFffao h¥dSy L
table. Mentoring is about stopping, taking time, listening, advising but, most of all, learning from one
another. | am so grateful to the congregation of Windsor Park Ufateeimbracing me in their family

and for having the courage to embark on the adventure of mentoring and learning from Patrick.
Retirement begins with such peace and confidence as their ministry together evolves.

My children, Erin and Andrew, have been coynpanions almost from the very beginning. They are

Y26 NBYIFN)]Fo6ofS | RdzZ 64 6AGK FFEYAEASE 2F GKSANI 24y
the many times work took me away from them. Most of all, | am grateful for Rick who came into my

life when | was not looking and brought me joy beyond measure. Life is good. Life is of God always.
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PROFILECOMMISSIONAND

Joshua P. Ward
WinnipegPresbytery

| was born in Winnipeg, Manitoba and | have lived there for my whole life. Whas bwears old my
mother, Marianne Ward, decided that it was important to start taking my siblings and | to church, so
AKS ONRdzAK{G dza G2 {d® ! yRNBgQa wA@GSNI I SAIKGa | yA

I had a wonderful experience being brought up in that church, with passdatday School teachers

and Youth Group leaders who helped me to build a strong faith foundation. Perhaps most notable was

my Youth Group leader Kim Hannam, who was determined to find a way for me and my peers to truly
experience the Holy Spirit. Aftefew years of escalating efforts, he finally succeeded in this by leading

us on a mission trip to Guatemala, where we become involved in supporting rural schools. It was on

that trip that | felt the presence of the Holy Spirit for the first time; and it tasugh continued work

on that mission, and the guidance of the Spirit, that | ultimately experienced my call to ministry. That
OFff gra FTANBRG aLR1Sy 2dzi f2dzR o6& WFHySi 21 f1SNE
time.

| truly believed thal needed to pursue that call, so | began my discernment process through Winnipeg

t NBaoediSNE yR {(d ! yRNBgQad 2KAES L 6Syid I o62dzi
Conflict Resolution Studies at the University of Winnipeg. | also foueahingful work at Camp

Manitou, a daycamp just outside of Winnipeg that gives children from-losome families a chance to
experience camp. Camp Manitou gave me great leadership experience, but even more importantly it

was where | met my wife Ellen. Wiave been married now for nearly 8 years.

As | refined my call with the help of my discernment committee, | felt a clear pull towards diaconal
ministry. The image of diaconal service was appealing to me and though my understanding of what that
looks lile has evolved, that image is still central to my call. With that discovery made, | enrolled at the
Centre for Christian Studies where | enjoyed an amazing training program, in the company of many
great teachers, mentors, and fellow students (far too maonyname in a short bio). My training
included practical experience at Sparling United Church, St. Matthews Maryland Community Ministry,
and Grassy Narrows First Nation.

Right from the beginning, | knew that my call was leading me to find a way to setwedhld allow

me to make a difference in the lives of people living in poverty. That aspect of my call was especially
informed by growing up in Winnipeg, with much time spent in the downtown core where it is
impossible to ignore the poverty. | always figlat | wanted to do something about the poverty in my

city and | feel that my ministry is my way to do so. | am blessed to have found an opportunity to pursue
that call in a very direct way in my current work at St. Matthews Maryland Community Ministry.
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REPORTGCONFERENCE PROGRAM STAFF

Erin Acland
Keeper of the Archives
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fraction of a fraction of the staff time and resources. What we do have, however, are remarkable

records.
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Our records tell Our Storg. KS& GSft (GKS adGd2NB 2F D2RQA ¢2N] Ay13
United Church of Canada. They tl# stories-or at least offer incredible glimpsesf the people and
communities of Manitoba and Northwestern Ontario.

While it is often a privilege to care for the archives, the weight of the responsibility to continue to
preserve and enable access fseavy one. Between reference, accessioning and processing collections,
big and little oneoff projects, summer student needs, meetings and committee work, the occasional
exhibit, and dealing with assorted crises, mytieiur work week does not go very farfind my work

both incredibly rewarding and sometimes overwhelming. | suspect as change inevitably happens, that |
will continue to grapple with how best to protect the records and serve the Church and the wider
community.

http://www.manitoba.ca/assé library/en/imaginecreative/discussiopaper.pdf

Reference

Much of my time is spent helping researchers navigate the Archives, or conducting research on their
behalf. In 2016, | researched a total of 335 requests received by email/phone, and 30 resgarche
visited the Archives iperson. Most research requests fit into broad categories: 40% family and
community history; 35% Church initiated; 15% legal; and 10% academic.

Accessions
In 2016, 21 collections were transferred to the Archives. These colieatame from congregations,
and private individuals and organizations.

Congregations and presbyteries are encouraged to think about their records and consider transferring
some of their noractive records to the Archives. Guidelines are availablelVolunteers from the
church get their records ready for transfer, and | can be reached by email or telephone for advice.

Women Cross Cultural Oral History Project
Each member of the Church has a faith story. Through the Oral History Project,liheéis hoping
to provide the opportunity for more people to share theirs. In 2015, Tanya Wiegand was hired as Oral
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History Project Coordinator, and formed the Oral History Committee with Pat Wotton (Convenor), Judy
Valenzuela, and Diane Haglund.

Through the Project, volunteers from across the Conference have learned best practices by attending a
professional workshop on interviewing, technical equipment, and transcription. The first workshop was

KStR G GKS | yADSNREAGE i2Nbvetbey2¢18. 0l Je@and wotkdhdp will A & G 2 N.
be held on June 1, 2017 at Sarfflgulteaux Spiritual Centre. By the conclusion of the Project in
December 2017, at least 25 people from MNWO, Keewatin presbytery, and SSSC will have undergone
training to be annterviewer, and will have the skills to create archivable Oral Histories.

These Oral Histories will provide a snapshot into the diverse experiences of women in the Church, and
will help fill knowledge gaps in our archival record.

Highlevel recorderk | @S 0SSy LJzNDKFaSR FT2NJ GKAa LINRP2SOGI Yy
be given to each presbytery, as well as to ANCC, and SSSC. With trained volunteers and proper
equipment spread out across Manitoba and Northwestern Ontario, our hdpatisnany more stories

are told and preserved in the years to come.

Space

From summer 2013 to summer 2015, a feasibility study was conducted by University of Winnipeg
officials to explore the possibility of renovating space on campus for art, anthrgipalpand archival
collections. Ultimately, this renovation project was deemed infeasible. However, the need for a new
space, particularly expanded storage, remains high.

While no new plans are underway currently, officials from UW acknowledge tha / dzf G dzNJ £ wSa 2
on campus need new storage, exhibition, and research space. | continue to be involved in discussions,
and the United Church Archives continue to be a key part of the vision for a new shared space.

Respectfully submitted,
ErinAcland Keeper of the Archives

Judy Hare
Conference Personnel Minist

As the Personnel Minister of the Conference of Manitoba & Northwestern Ontario it has been a FULL
and fulfilling year. My work over the 202917 Conference year has included:

1 Meeting with four of the six Conferee Committees to whom | provide staff resource support
(Education and Students, Internship & Educational Supervision, Interview Board, Settlement
Committee & Settlement Commission).The Sexual Abuse Prevention and Response Policy and
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Procedures Cordinating Committee and the Interim Ministry Committee had no business that
necessitated a meeting this past year;

1  Work with the Conference Settlement Commission at their monthly meetings on the continued
implementation of the revised Search process and the dgrent and introduction of
resources associated with the expansion of the ELHPR project through the shift of the needs
assessment processes (now known as Ministry Profile process) from the presbyteries to the
Conference Settlement Commission as of Janua?p17;

1 Being part of a conversation and worship July-16, 2016 as part of the visit of Bishop
Marigza, the Bishop of the United Church of Christ in the Philippines hosted by Broadway
Disciples United Church, Winnipeg in anticipation of receiving atdininder the new Mutual
Recognition Agreement between the United of Christ in the Philippines and the United Church
of Canada (The commencement of this pastoral relationship is still on hold as Immigration
matters get processed);

I Taking my turn as one dhe two Conference Personnel Ministers facilitating the online
Boundaries training in September 29, 2016

1 Being part of the Orientation Event for four Candidates for Ordained Ministry in Supervised
Ministry Education Learning Sites and those who are sijm them as educational
Supervisors and members of Lay Supervision Teams held at United Church in Meadowood
October 1, 2017;

1 Attending the annual gathering of Conference Personnel Ministers , held this year in
November 2@4,2016 atthe SpiritRiddeY Qa Lt wS&2 NI Ay haz2eéz22a =
included discussions with some judicatory representatives from the United Church of Christin
the USA about the potential for our mutual recognition of ministry agreement;

1 Being part of the fivgpersonplanning and facilitation team along with John Lea for the prairie
¢based Ministry of Supervision Training Course held at Living Skies Retreat Center in Lumsden,
Saskatchewan on Februarnyl, 2017;

1 Being part of a gathering along with Shannon McCarthy@eadrge & Joy Bott in Sudbury,
Ontario on March 223 ,2017 of representatives from the eight Conferences which have some
or all of their churches within the province of Ontario about the future in the UCC in our area;

1 Supporting Ministry Personnel and vikimg with Ministry Personnel and the Chairpersons of
Pastoral Charge Ministry and Personnel Committees in 7 Local Ministry Units where Ministry
Personnel are/have been on Restorative Care or #enyg Disability;

1 Cofacilitating Remit Education worksh®with Shannon McCarthy in Northland , Selkirk and
Cambrian Presbhyteries;

1 Working with Ministry Personnel and Presbytery Pastoral Relations Conveners and/or Pastoral
Oversight Conveners related to a few conflict situations throughout the Conference;

1 Beingengaged in conversations with judicatory representatives from the Conference of
ab2h 2F 9@Iy3aStAOlIf [dzZiKSNIyYy [/ KdzZNODK Ay /Yyl RI
the Anglican Church of Canada regarding a few shared ministry congregations autisproj

1 Providing input through survey monkeys, conversations or conference calls on potential policy
and procedure changes in areas including ELHPR, Police Records Check, Sexual Abuse
Prevention and Response and, Harassment;

9 Part of oneon-one conversaons with Ministry Personnel contemplating transitions especially
changes in pastoral relations, vocational shifts and/or retirement;
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1 Staff mestings and conversations as wie MNWO live into the change of sharing an
Conference Executive Secretary withe&kta & Northwest Conference;
1 LOTS or conversations and emails about anything and everything real and imaginable!!!

THANK YOU to those who in this past Conference Year have:

* worked with and supported Ministry Personnel as members of the local Mir8sRersonnel
Committees and the governing boards of the Local Ministry Units;

* acted on the Ministry Profile (Needs Assessment) and/or Search Committees in roughly 50
different local ministry units;

* to those who have provided support in the pasibcharges who have been without paid
accountable ministry personnel for all or part of this year including the over forty Licensed Lay
Worship Leaders (LLWL) who have provided occasional pulpit supply to various pastoral charges
especially to th@5 pastoral charges that are considered perpetually vacant; the 46 Sacraments
Elders who have presided at the sacraments; and 55 people who have full filled the role of
Pastoral Charge Supervisor in these local ministry units;

* to those who have provied support to students on the four Supervised Ministry Education
Experience Learning sites including the four Educational Supervisors, twenty members of the Lay
Supervision Teams and the four pastoral charge supervisors;

* to the members of thefive Discernment Comnittees who have journeyed with those
discerning their call to paid accountable ministry;

* to the 58 members of the Conference Committees that | work with as staff support (Conference
Education and Students, Conference Internship and EdwtiSupervision, Conference
Interview Board, Interim Ministry Committee, the Gadinating Committee for the Sexual
Abuse Prevention and Response Policy and Procedures; Settlement Committee /Commission),
the 6 Presbytery Education and Students ConverePresbytery Pastoral Relations Conveners
and 6 Presbytery Pension Conveners;

* tothe approximately 125 Ministry Personnel in 81 fulltime ministry positions in roughly and
51 part time ministry positions in over 150 local ministry units idiclg 13 Retired Ministry
Personnel under appointment;

I am looking forward in 2022018 to workshops with Ministry & Personnel Committees after the
publication of the updated M & P Committee Handbook this summer; education around the new
Sexual Miscongkt Prevention and Response Policy and Procedures and the new Harassment Policy
after the publication of related documents; continued work on the Effective Leadership and Healthy
Pastoral Relationships project including attending a national consultatio@dtober and the
commencement of transitional work related to any of the remits that pass related to Ministry
Personnel and education work (Office of Vocations, Transfer and Settlement, Candidacy Pathways and
whatever routine work and surprises comes ago!

Respectfully submitted,
Judy HarePersonnel Minister
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Joan Jarvis
Relations and Social Justice

In her letter inviting reports for the Annual Meeting, Shannon McCarthy, Executive Secoffansg
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beginnings and transitions. Janus is usuallyaled with two faces, since he looks to the future and to

the past. This report will offer a glimpse of the year that has passed with some hints of what is to come

in the future.
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with Presbyteries. | now offer staff support and resource to five of our six Presbyteries, with Winnipeg

the exception. | am preseat most Executive meetings; and now try to attend two full court meetings

of each Presbytery throughout the year. Primarily my role has been networking, supporting the work of
Presbyteries as requested, sharing information, resources, materials, anahgfferstoral care.

As | reflect on the past year, | am reminded of the rich variety of gifts and skills Presbyters bring to the
church and their communities. | have experienced a deep love for The United Church of Canada and a
sense of anticipation for at is to come as we receive the results of Remits. Much care, attention,
questioning and challenge has been given to understanding what changes these Remits would bring to
the Church. |am deeply encouraged when | experience so many people committedission of

the church. Presbyteries and congregations are prepared to make decisions full of faith and wisdom.

There is also sadness in this waiting time. Some Presbyteries are finding it very difficult to fulfill their
mandate as outlined in the khual. People and financial resources are not as they once were and
there is lament and grieving on the part of many. In the midst of this, many express a desire to move
with change and live with faith, believing that God offers the strength required kaowing that in

times of change, the path is never clear. Regardless of the outcome of Remits, some Presbyteries are
exploring ways of continuing to cluster for educational and social gatherings.

It is exciting to note that over the past year, all loé tPresbyteries in our Conference responded with
care and compassion to the plight of Syrian and other refugees. Many congregations and community
groups became involved in sponsorships. Thanks to the Brandon Trinity Refugee Fund, the Conference
Justice Global Relations & Public Withess Committee (JGRPW) was able to offer financial support to
these endeavours. In December, 2016 many of the groups offering sponsorships were invited to write
articles about their experiences of sponsorship for our WeeklywdNeTo read these

I NJi Ahfd:/Bs2.Xampaigrarchive2.com/?u=c39835a3545e362025c¢5b0e02&id=b18ba9e910
Individuals and churches are also responding to the plighha$e crossing the U.S. border into
Canada, seeking sanctuary. Many people are committed to helping in various ways and generous
donations in support of the Manitoba Interfaith Immigration Counttj://www.miic.ca that operates

the settlement agency Welcome Place, have been forthcoming.



http://us2.campaign-archive2.com/?u=c39835a3545e362025c5b0e02&id=b18ba9e910
http://www.miic.ca/
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Three of our Presbyteries, Assiniboine, Northland, and Agassiz engaged in the Affirming process.
Following discussions, study, and discernment, all three become Affirming Presbitésipast year.
Celebrations were held and now the work of living this out continues.

Another area of my ministry involves support to the Conference Justice, Global Relations & Public

2 AGySaa /2YYAGGSSo LQR f A1 S tediMemiSeEs (iDSvel Rarcelingg LIS OA | €
Diane Dwarka, Ellen Wood, Erin Mcintyre Garrick, Jacomyn Gerbrandy, Jan Richardson, Joanne Kury,
Terry Lynne Jewell, and Ernie Epp for all their fine work. We are sad to say goodbye to Jim Hatherly

who so capably chaired thismmittee, and wish him well in his call to community ministry with First

United Church, Vancouver. Information on the work of this committee will be found under the Justice,

Global Relations & Public Witness Committee report.

Someofthejusticerelatesi 2 NJ G KF G LQ@OS 6SSy Ay@2f SR Ay 2OSNJI
of these initiatives are important, the areas of high involvement have been in Right Relations with
Indigenous brothers and sisters, Palestine/Israel, Refugees, and resporisgffadm 2 F DSY SNI /2
Take Action requests.

- Supporting the work of the Conference Justice Committee

- Neechi Camp for youth at Sandy Saulteaux Spiritual Centre

- 30" Anniversary of the Apology of The United Church of Canada

- Syrian Refugee crisis

- RefugeeAsylum Seekers

- Public gatherings, walks, rallies and support for various justice issues

- Presentations on Palestine/lsraeivorking with a local advocacy Coalition

- Poverty, housing, hunger, KAIROS initiatives

- Public Engagement Group of Manitoba Councilfiternational Cooperation

- Mining Justice

| am presently c&ehairing a Local Arrangements Planning Team for the national gathering of the United
Network for Justice & Peace in Palestine & Israel (UNJPPI) which will be held SegtéMtii1 7at

St. SYSRAOUQA /SYUNBIZ 2AyyALIS3IOD CKAA gAff 0SS | g2
learn more about what is happening in that part of the world and to gain a better understanding of the
Unsettling Goods Campaign of The United Church of d@anRegistration and information will be

found athttp://www.unjppi.org or on our Conference website later this year.

Another exciting event is Feast for Friends which will be happening at Sandy Saulteaux Sgittiteial C

on Saturday, October 21, 2017This will be preceded by a welging educational Festival where
Indigenous community leaders and settler allies will gather to return to a foundational concept of our
treaty relationship: sharing and caring for the #ratogether. The Feast for Friends day is open to all
who are interested. Plans are just underway, so stay tuned to Conference Weekly News for registration
information.

As | look ahead to the next year, my work in supportiresByteries will continue. Hopefully we will
have a clearer picture of how we might be structured. This will then guide changes in Conference
staffing.

This report offers you a sense of the ministry | have been privileged to be part of

Respectfully suhitted,
Joan Jarvis, Minister for Relations & Social Justice


http://www.unjppi.org/
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Shannon McCarthy
Executive Secretary

Itis hard to believe that is has been two years since we last gathered as a full Conference for an Annual
Meeting; and even harder to wpamy mind around the fact that this may well be one of our last
conference gatherings as the Conference of Manitoba and Northwestern Ontario. There have been
some changes and challenges over the last two years, but also some celebrations.

Staffing:

Our daff continues to work hard for the conference and the church even in the midst of ambiguity and
uncertainty about the future staffing configurations for whatever will be after remits are counted and
regions or not are configured.

We did say goodbye to Dbie Coss after her many years of ministry with us doing ministry with Young
Adults and Youth and communications due to budget cuts. We also agreed to a Executive Secretary
sharing arrangement with Alberta and Northwest Conference, which meant thatqgositis cut by

1/3.

We were happy to welcome Twila MacNair to the staff team in November as our Program Coordinator
for Young Adults and Youth. Twila brings a wealth of experience and energy to this 1/3 time position.

Presbytery Relations:

Due to the cutback to my time as Executive Secretary it was necessary to alter the way we as
Conference Staff were relating to and resourcing Presbyteries. It has been and continues to be a
priority expressed by Presbyteries to have staff support at both Executivieihneetings in order to
maintain strong relationships between Conference and Presbyteries and to help with communication.

We agreed that it would be a priority for each Preshytery to have staff present for two full court
meetings a year and as manyeieutive meetings a year as possible. This has become a major piece of
work for Joan Jarvis who works with five out of the six presbyteries in her relational role. Richard
Manley-Tannis resources Winnipeg Presbytery and Judy Hare and | are availapéel ifon our
particular areas of expertise. So far this seems to be working and we hope to continue to maintain
these connections as we transition into whatever is to come.

Remits:

It will come as no surprise to you that much of my focus over the lasétior NB Kl & 0SSy aw9 :
can honestly say that June"™36annot come soon enough! It is hard to live in the unknown, what if,
FYOAIdZAGE 2F gl AlGAy3a F2N) 0KS NBadzZ 6axSaLSOoAlrftte
discerning the next stepsilivbegin, regardless of whether some or all or none of the remits pass. |

have enjoyed having conversations with congregations, presbyteries and individuals about all of the

various implications and what is important for us as a church to be focuseldsan.more and more

convinced that despite our structure our focus needs to be on helping Congregations and Ministry
LIS2LX S Ay GKS&aS dAvYySa 2F az20AaASi4lrt OKFy3aS G2 o06S I
is work that is ongoing in our Pi@geries and | hope will continue regardless of the remit results.
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Executive Secretary Sharing:

Since September | have been splitting my time between the Conference of Manitoba and Northwestern
Ontario and Alberta and Northwest Conference, 2/3 time ar@ltithe respectively (Bill Doyle from
Saskatchewan Conference also spends 1/3 time working with ANWC). This has meant that | am not in
the Winnipeg office on average 1 week per month, some months it is more and other months less. We
do use technology asuncch as possible for meetings to cut down on my travel; however, part of my role

in Alberta and Northwest Conference has been to build relationships and get to know the ethos of the
conference, which necessitates fatmeface gatherings.

This has had amipact on the staff in both conferences and | want to take this opportunity to THANK
them all for their hard work and willingness to be flexible and adapt how we do things to enable this
dispersed staffing model to work. They are as dedicated to the myro$tthis Conference and The
United Church of Canada as anyone and work hard, as many of you do, to further the mission of the
church in this diverse geography of ours.

Conference Executive:

| also want to thank the members of the Conference ExecutidePaasident Joey Dearborn for their
support, hard work and faithfulness in making difficult decisions over the last two years. Joey was
elected to serve one year, but was willing to serve for two years after we made the hard decision to not
have an Annudlleeting in 2016. He has managed to balance a full time job outside of the church and
fulfill his commitments of President very gracefully, competently and with a great attitude! Thanks
Joey! This also impacted the terms of Past President Barb Jartin@rasident Elect Betty Kelly,
thanks to both of you for your continued dedication and willingness to serve.

The role of the Executive will continue to be an important part of how we navigate the changes and
transitions moving forward, as will the workithe Presbytery Executives. Thank you to all of you who
have stepped forward and offered your leadership and commitment to the Conference, Presbyteries,
and the church in this time of uncertainty. Your wisdom, guidance and prayerful discernment gives me
great confidence that we can move forward in faith regardless of the challenges we may face.

LG R2SayQiG YIFGGSNI 6KAOK / 2y FSNBYOS 2NJ 6KAOK t NBa
and commitment to this United Church of ours. In the middransition, anxiety, fear, uncertainty, we

have reached out to hundreds of Syrian refugees and offered them welcome; we have dedicated
ourselves to be welcoming and affirming of all; we have given over a million dollars to Mission &

Service of The Uteid Church of Canada. We have had hard conversations, made difficult decisions,

OSt SONIGSR ftATSQa YAfSadz2ySasz FyR 6SSy (KS OKdz2ND
journey despite the obstacles. | am proud to continue this journey &ighdz | £ f X

G¢2 22daNySeé gAUGK2dzi 60SAy3a OKIFy3ISR
is to be a nomad.
To change without journeying
is to be a chameleon.
To journey and to be transformed
by the journey
Ad G2 0S I LIAfANRYE

~ Being a Pilgrim by Mark Nepo~

Respectfully submitted,
Shannon McCarthyExecutive Secretary
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REPOR{ CONFERENCE ABHRER

Rob Smith
Treasurer

| am pleased to report to you on the Conference’s financial results for the year ended December 31,
2016, and take a very brief look into 2017 & 20k&Iuded in this Workbook are the audited financial
statements for the year ended December 31, 2016. You will note that the Conferenceuesven
exceeded expenses by $38,7@mpared with a budgeted deficit of $4,702 resultingai positive
variance of $3,431 As a result of a number of variances both positive and negative in the various line
items in the budget, revenues were $9,5#8ver than budgeted due to Archives and expensese

lower than budget by $52,%/

There are expense categories where ttual costs were less than budgeted. The combined Ministry
and Personnel Committee costs were under by $24, 8 afchives were under by $5,938. Travel was
under by $8,365YAAY expenses were under by $1,I3Bcretionary fund was under by $3,5@0d
operating expenses under by $5,722

This has resulted inthé "\0OdzY dzf | ( SR & dzitD¥celribad 3122016.HrHcpnsiderng ihe

amount of the surplusit was noted that the surplus should be sufficient to cover any major
unbudgeted amount thamay need tobe dealt with on an emergendyasis and/ or to provide

sufficient funds to reconfigure Presbyteries and Conference to one regional court body, if needed. The

dzy NBAGNROGSR adzNlJ dza Ydzad Ffaz2 4 {rMganmigiinoflO2y aiARS
$100,000 be maintained.

The Conference Executive approved a budgeted surplus of $22,301 for 2017. Should we meet this
budget, the accumulatednrestrictedsurplus wil be increased to about $273,526 December 31,

2017. Atthe momenthis is well in excess of the minimum required of $100,000, howeweneed

to be careful not to feel too comfortable as we continue to be challenged with cutbacks in financial
support from General Council along with the need to keep to a minimum argases requested from
Presbyteries as congregations continue to face challenges in their own finances. At the same time, we
continue to experience increased costs to support additional programs that we wish to fund along with
general inflationary increases operating costs.

When General Council continues their cutbacks to Conference grants as they did and are proposing
again for 2018we will find ourselves drawing down the accumulated surplus in order to balance the
budget.

Respectfully submitted,
RobSmith Conference Treasurer



